DMPS
MUSIC NOTES

584 a2AySa tdzofAO {OK22fa adzaAO bSsaft SiaiasSN March 2016

L etter From the Coordinator

This month | am focusing on the new inventory process will

embark on at the end of this year. This is a change from

ousual businessd as we are tightening up
district, allocate, track, and replace our resources. The hope

is that our new inventory process will become naturalfor 00 One of the gi
teachers and will allow for us to gain a better idea of what
the actual inventory we have looks like.

that | have is to manage my asse

. . . . _ wi sely, so tha
Joel Etienne, from Business and Finance, will help guide us

through this process as we move forward. Thank you all in

advance for your patience.
~Alice Walton

Sincerely,
Ryan Rowley
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x  April Events
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New Inventory Process FAQ

This year we will be tasked with doing inventory a little differently. This will be work up front, but will hopefbiitéezdse of
updating inventory, an easier checkout process, higher accounting for district and school assets, and a cleanstpreggsefor i
placement, repair, and transfer.

What does this mean for me?
x  Teachers will need to add stickers to all hard cases.

x  Teachers will need to enter serial numbers and instrument identities for inventory.

x  Teachers, along with someone from business and finance, will go through and ensure that all items are scanned and inventori

What will we do with instruments that have a soft or no case?
x  Instruments that can be tagged directly will be as long as it is in an inconspicuous place.

x I nstruments that cand6t be tagged directly wild/l be matche

What is the timeline?
x  This will all have to occur at the end of the school year when instruments are returned.

x  There will be multiple staff from business and finance traveling with teachers from school to school in order toatiskasure th
are scanned.

Will we have training?
x  YES! Business and finance, along with the Performing Arts Coordinator, will be giving teachers training on homvagoter the i
ry during a district wide PLC.

Will I lose control of the school inventory?
x  NO! It does no one any good to take inventory from schools, this will however give us a chance to really know th@value of th
struments we hold and to better plan for repair, maintenance, cleaning, and replacement of our inventory.

What will be inventoried?
x  Risers, sound shells, stands, chairs, etc.

x  Band and Orchestra Instruments and pianos

x  Anything that needs to be on a replacement schedule, tuned, and or repaired
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April Events

1-Callanan Band Solo/Ensemble Recital

Coordinator

5-Hubbell Kindergarten and 1st Grade Concerts Contact
5-Monroe 5th Grade Concert For more information
7-Lincoln Middle School Vocal Tour

. regarding this issue,
7-Ruby Van Meter Middle School Concert slees see g el

7-Carver 4th Grade Around the World Concert http://performingarts
8-North Meet the Composer Festival .dmschools.org
9-Harding Solo/Ensemble Festival » _ 2323 Grand Avenue
9-DMPS High School Solo Ensemble Festival . Des Moines, IA 50312
12 Jefferson 1st and 4th Grade Concerts ‘ ' ryan.rowley@dmschools.
16-State Solo/Ensemble Festival org

16-Himie Voxman Elementary Honor Band - 515.242 7609
19/21-North Choir Auditions
21-Samuelson Kindergarten, 1st, and 2nd grade Spring Pr¢
21-Carver 2nd Grade Earth Day Concert

21-Park Avenue Night at the Arts

21-Cattell Musical

22/23-Drake University/Adventureland Band Festival
26:-Monroe Kindergarten Concert

28-Brubaker 4th and 5th Grade and 4/5 Choir Concerts
28Phillips 4th and 5th Grade Concerts

28Weeks Spring Band Concert

28/29-Harding Musical: Alice in Wonderland

29DMPS High School Orchestra Clinic
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